Finance Report

FOR THE YEAR ENDED 31 DECEMBER 2023

The IOS accounts for 2023 and the 2024 Budget expectations were approved by the Board during its Spring
2024 meeting.

I. Financial Statements

Statement of Financial Position

Total net assets at end of 2023 amount to $79,934.32 compared to last year's $87,235.75. The decrease was
primarily owing to the release from the Restricted 2022 Conference Surplus in the amount of approximately
$8,500 to cover the costs of the 2022 Conference Proceedings, published in 2023, which, on account of size,
exceeded the regular expense levels of a between-Conference journal.

These assets are split between restricted and unrestricted funds. Unrestricted funds declined about $1,200 to
total $21,697.03. Restricted funds total $58,237.29, down from $64,919.22.

At the beginning of 2024, about $28,500 in restricted funds constitute the Life Membership Fund (an increase
resulting from three new Life Members in 2023). The remainder of the temporarily restricted funds consist of a
Conference scholarship fund for students to attend the 2025 Conference (including $3,133 in silent auction
proceeds at Las Cruces and a donation of $1,000 by Judson Parsons), the balance of a 2013 donation made for
administration support and website improvements, and the remaining Restricted 2022 Conference Surplus
(approximately $22,500).

In addition to regular assets, the |OS financial position also changed in 2022 via additional donations of
$74,523.50 to the Oak Conservation and Research Fund. The donations at the beginning of 2023 permitted an
extraordinary expansion of the OC&R grant program to eight research grants awarded in 2023 of approximately
$5,000 each. Taking the donations, grants, and related expenses into account, the Fund’s balance was
$74,038.52 at year-end 2023. Because these funds are committed to use outside of usual IOS activities, we have
segregated them into the category of “Liabilities and Commitments.”
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International Oak Society Statement
of Financial Position 2017 2018 2019 2020 2021 2022 2023

EUR.USD Exchange Rate — Year-end $1.20 $1.15 $1.10 $1.20 $1.15 $1.07 $LII

Assets

Cash & cash equivalents

- Banner Bank (before 2018, other banks) | $27,541.35 $51,433.96 $31,316.45 $75,489.30 $47,641.27 | $110,434.11 |$106,012.42

- PayPal USD $28,038.32 $19,651.82 $54,388.76 | $17,493.69 $28,744.14 $12,688.92 $41,975.69

- PayPal EUR (balance in USD) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Prepaid Expenses $0.00 $609.64 $1,207.22 $2,245.33 $2,261.97 $2,851.98 $4,934.73
Undeposited checks/charges $543.00 $500.00 $0.00 $0.00 $0.00 $0.00
Accounts Receivable $2,126.20 $0.00 $0.00 $0.00 $0.00 $1,050.00
Inventories

- Journal Issues

- Posters
TOTAL ASSETS $55,579.67 | $74,364.62 | $87,412.43 | $95,228.32 | $78,647.38 |$125,975.01 | $153,972.84
Liabilities and Commitments
Accounts Payable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Short-term Debt - Loans $812.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Oak Conservation & Research Fund Balance $26,095.55 $33,481.51 $18,456.51 $38,739.26 $74,038.52
Total Liabilities and Commitments $812.88 $0.00 | $26,095.55 |$33,481.51 |$18,456.51 |$38,739.26 | $74,038.52
Net Assets
Unrestricted $21,602.13 $25,801.60 $30,606.89 | $29,600.21 $26,664.16 $22,316.53 $21,697.03
Temporarily Restricted $33,164.66 | $48,563.02 $30,708.99 | $32,146.60 | $33,526.71 $64,919.22 | $58,237.29
Total Net Assets $54,766.79 | $74,364.62 | $61,315.88 | $61,746.81 | $60,190.87 | $87,235.75 | $79,934.32

TOTAL LIABILITIES & NET ASSETS | $55,579.67 | $74,364.62 | $87,412.43 | $95,228.32 | $78,647.38 |$125,975.01 | $153,972.84

Statement of Activities
In the statement of activities:

Our income from member dues amounted to about $18,000 (incl. over $1,100 in funds released from the Life
Membership Fund), which included the full amount of new Institutional Membership receipts. Three new Life
Memberships were also received, as shown in the “Restricted Income” section at the bottom of the statement.
Net regular operations produced a deficit of $1,176.32, as compared to the budget expectation of -$5,224.

In addition to creating a new framework for Institutional Memberships (see ), the Board
approved another innovation in 2023 — an allocation of 10% of all membership dues (other than Life
Memberships) to the Oak Conservation and Research Fund. This shift allows all members to participate in the
I0S’s commitment, supported by several leading donors, to the conservation and understanding of our
namesake genus and its ecological context. This allocation began on July I, 2023, resulting in a set-aside of $999
for the OC&R Fund. The 2024 Budget anticipates approximately $2,000 will be allocated from membership
dues to the OC&R Fund.

The operating budget for 2024 shows an expected shortfall of approximately $1,935.

The total cost of issue 34 of International Oaks was $23,844, for 292 pages and 500 copies. The additional cost
of the journal relative to between-Conference years was almost exactly equal to expectations.
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International Oak Society

Statement of Activities 2019 Actual | 2020 Actual | 2021 Actual | 2022 Actual | 2023 Actual | 2024 Budget | Notes
Unrestricted Revenue
|. Membership Fees (excl. Life) $13,293.50 $15,014.00 $12,609.00 $16,685.10 $16,869.85 $20,000.00 A
IA. Mem Fee Allocation to OC&R -$999.00 -$2,000.00 B
2. Journal, Poster Sales $35.00 $36.00 $244.50 $32.10 $429.48 $100.00
3. Donations $113.81 $5.00 $6.00 $10.00 $8.00 $0.00
4. Miscellaneous $0.00 $0.00 $0.00 $194.72 $253.22 $0.00
5. Released from Restriction $18,410.48 $3,062.39 $16,069.89 1,075.09 $50,186.96 $8,140.09 C
6. Tours (2023 Oregon; 2024 excl.) $3,981.00 D
7. PayPal cashback $1.44
Total Unrestricted Revenue $31,852.79 $18,117.39 $28,929.39 $17,997.01 $70,730.95 $26,240.09
Expenses
I International Oaks
- Desktop Publishing $8,391.28 $3,085.67 $3,582.85 $3,442.19 $4,937.92 $3,442.19 E
- Printing & Packaging $9,337.20 $5,035.07 $5,410.83 $6,223.90 $11,301.38 $6,223.90
- Postage $6,684.86 $5,073.87 $5,613.42 $5,541.14 $7,605.23 $5,541.65
- Translation $0.00 $837.60 $425.50 $395.90 $0.00 $0.00
2. Oak News & Notes
- Printing $765.65 $752.65 $680.16 $630.99 $844.72 $850.00
- Postage $431.05 $404.78 $373.58 $357.16 $437.15 $450.00
3. Fees
- Credit Card Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
- PayPal Fees (via PayPal) $376.82 $448.89 $380.13 $446.19 $639.82 $600.00
4. Conference $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5. Membership Management $157.64 $297.84
6. Legal Fees $10.00 $10.00 $10.00 $13.00 $13.00 $10.00
7. Websites
- Hosting & Domain $14.95 $254.71 $14.95 $254.71 $14.95 $254.71
- Gabude Hosting $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
- CiviCRM Membership $0.00 $0.00 $0.00 $0.00 $0.00 $216.00
- Tech Support (via Paypal) $0.00 $0.00 $0.00 $106.43 $0.00 $0.00
- Maintenance and Development $479.84 $466.83 $130.47 $0.00 $700.00 $7,000.00
8. ICRA Expenses $0.00 $39.00 $0.00 $0.00 $0.00 $100.00
9. Miscellaneous $100.00 $115.00 $100.00 $189.18 $243.58 $100.00
10. Conservation & Research Fund $556.45 $2,207.64 $15,050.00 $7.25 $40,643.24 $0.00
I'l. Tour Exp (2023 Ore.; 2024 gifts) $2,029.53 $750.00 D
12. Insurance $2,339.11 $2,339.11
Total Expenses $27,148.10 $18,731.71 $31,771.89 $17,608.04 $71,907.27 $28,175.40
Currency Loss (+) / Gain (-) -$27.72 $100.60 $0.00 -$157.35 $0.00
NET UNRESTRICTED INCOME $4,676.97 -$513.72 -$2,842.50 $546.32 -$1,176.32 -$1,935.31
|. Life Memberships $0.00 $2,400.00 $2,400.00 $0.00 $3,732.00 $0.00
2. Donations & Auction $0.00 $0.00 $0.00 $4,133.00 $0.00 $0.00
2A. Student Conf. Travel Grants -$3,497.21 $0.00 $0.00
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International Oak Society
Statement of Activities 2019 Actual | 2020 Actual | 2021 Actual | 2022 Actual | 2023 Actual | 2024 Budget | Notes

3. Oak Conservation & Research $26,653.00 $9,592.60 $25.00 $20,290.00 $74,523.50 $10,000.00

4. Mem Fees Alloc to OC&R $999.00 2,000.00

5. Conf Net transferred to OC&R $420.00 $0.00

6. Release to Unrestricted -$18,410.48 -$3,062.39 -$16,069.89 -$1,075.09 -$41,675.33 -$1,140.09 C

7. Net Conf Fees + Spon > Expenses $31,831.60 -$8,931.63 -$7,000.00 C

NET RESTRICTED INCOME $8,242.52 $8,930.21 -$13,644.89 $51,682.30 $29,067.54 $3,859.91
Net All Activities $12,919.49 $8,416.49 -$16,487.39 $52,228.62 $27,891.22 $1,924.60

Notes

Note A Arbitrary prediction of $15,000 in regular membership dues plus $5,000 institutional memberships at the new levels.

Note B 2023’s innovation is to dedicate 10% of membership dues (other than Life Memberships) to OC&R Fund.

Note C 2023 release included the Life Membership Fund release ($1,032.09); 8 OC&R grants of ~$5,000 each ($39,871), plus associated OC&R
expenses ($862.24); and release of $8,511.63 (expected $8,500) from the restricted 2022 Conference surplus to cover extraordinary costs of
the Proceedings. 2024 Budget Release includes 4% of the Life Membership Fund ($1,140.09) and $7,000 from Restricted Net 2022 Conference
Proceeds for the contingent budget for Website Improvements to the Oak Names site and service.

Note D 2023 Oregon Tour income from reservations and van-rental commitments; Tour expenses include van rental and Tour host expenses.
Generous and substantial in-kind contributions from Bartlett Tree Experts are not recorded as they were expended directly to third parties.
No budget is established for 2024 Tours except host-gift expenses of $750.

Note E 2024 Budget for International Oaks is the same as for 2022.

Journal Accounts

Here follows a table tracking the cost of our journal since 2019:

International Oaks 2019 - #30 2020 - #31 2021 - #32 2022 - #33 2023 - #34

# of Pages 484 176 194 204 292

# of Copies 575 480 475 450 500

# of members 480 447 442 422 496

I. International Oaks (EUR)
- Desktop Publishing €7,230.00 € 2,700.00 €2,850.00 €3,060.00 €4,380.00
- Printing & Packaging €8,110.00 €4,111.00 €4,439.00 €6,126.00 €9,996.00
- Postage € 5,636.20 € 4,059.49 €4,393.70 €5,042.13 €6,329.72
- Translation + Photo Fees € 0.00 € 698.00 €370.00 €370.00 €0.00
€ 20,976.20 € 11,568.49 €12,052.70 €14,598.13 €20,705.72
Cost per issue € 36.48 €24.10 €25.34 €32.44 €41.41
Cost per page printed € 0.08 €0.14 €0.13 €0.16 €0.14
Cost per current member € 43.70 € 25.88 €27.27 €34.59 €41.75
2. International Oaks (USD)

- Desktop Publishing $8,391.28 $3,085.67 $3,582.85 $3,442.19 $4,937.02
- Printing & Packaging $9,337.20 $5,035.07 $5,410.83 $6,223.90 $11,301.38
- Postage $6,489.07 $4,971.98 $5,613.42 $5,541.14 $7,605.23
- Translation + Photo Fees $0.00 $837.60 $425.50 $395.90 $0.00
$24,217.55 $13,930.32 $15,032.60 $15,603.13 $23,843.63
Cost per issue $42.12 $29.02 $31.65 $34.67 $47.69
Cost per page printed $0.09 $0.16 $0.16 $0.17 $0.16
Cost per current member $50.45 $31.16 $34.01 $36.97 $48.07
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2. Membership

We had 550 members in good standing at the end of 2023. In total, we had | || new members, including |
Supporting member and 6 Student members; | | members rejoined the Society, their membership having lapsed.

The table includes several Conference years plus the more recent consecutive years as space allows.

Membership year

2009

2012

2015

2018

2020

2021

2022

2023

Number of Members

435

412

448

480

442

422

496

550

The number of members that did not renew following 2022 was 57 (31 following 2021 and 51 following 2020).

At the time of writing, 650 members are in good standing, including 90 new members who joined in 2024 and 8

who rejoined, their membership having lapsed. Another 87 still need to renew (225 needed to renew their

membership at year-end 2023).

We now have members in 36 countries. Over half are U.S. residents (57.9%).

Roderick Cameron
President
August 6, 2024
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